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1.  Introduction
The ASPIRENorth Business Plan and Budget Jan 2006 – July 2008 sets out the remit and strategy in full for the project. This document is available from www.scotland-aspirenorth.ac.uk
In brief, ASPIRENorth aims to deliver a coherent series of activities for P7 to S4 pupils  in selected secondary and primary schools in the north of Scotland.  The target secondary schools all fell below the national average for progression rates to Higher Education in 2003/04 – the baseline year adopted by the project.  
This plan sets out the proposed activity profiles together with a schedule for the development and delivery of the project activities. A detailed costing analysis is also provided.  Each activity is linked to both the ASPIRENorth Business and Budget Plan and the Learning For All Report 2005 to ensure the project is thoroughly grounded in both current widening participation thinking and established good practice.

The activities are designed to:
· Actively involve both staff and students of  the partner institutions of the North Forum 
· Increase awareness of both local and national post-compulsory education opportunities 
· Raise pupils’ aspirations and enable them to positively visualise themselves moving into Further and Higher Education.

· Address barriers to progression by delivering clear, focused information in a stimulating and fun way. 

· Work with the schools to address both institution-specific needs and to ensure that the needs of parents and other key influence groups are also addressed.
ASPIRENorth is designed to be proactive and the proposed activities are subject to feedback from schools and partners.  The project will evolve over time to ensure it remains relevant and services the current and future needs of participants and partners.

Tom Allardyce

Penny Lockwood

2. Activity Proposals

2.1  Year Group:  P7 – Associated schools of target secondary schools
Title:  Big School and Beyond

Timing:

Timing of the activity delivery will be negotiated with individual primary schools.  Although it was originally proposed that this activity be delivered in target secondary schools, by delivering it in primary schools the team will have much greater flexibility as regards the timeframe for delivery (i.e. it won’t be necessary to coincide delivery with secondary school induction activities).  It is hoped that this would be one of the first activities to be developed and the timing of the activity delivery should reflect this in the overall development/delivery schedule.

Point of Delivery:

As noted above, the activity will be delivered in associated primary schools to give greater flexibility in the timing of the delivery.  This will also eliminate the costs of providing transportation for pupils to target secondary schools.

Support Required:

We will require support from primary school staff to help supervise activities and provide a physical venue to hold the event.

Resources Required:

· ASPIRENorth activity materials (e.g. worksheets, presentations etc)

· Suitable venue to host the activity (at primary school)

· Transportation for student volunteers to primary school
· IT equipment (handheld voting systems, data projector, laptop) to help deliver the quiz aspects of the activity
Issues:

· In order for this activity to be successful, the team will require support from primary school staff.

· As the activity will be delivered in primary schools, there will be a greater number of individual pupil engagements.  Engagement at the pupils’ new secondary school would have meant fewer engagements as the team could have interacted with pupils from a number of schools during one event.  However, this was seen as impractical due to the tight timeframe in which secondary school transition activities are held.  

Activity Aims:

· Give the pupils an opportunity to participate in a practical activity where they can produce a physical item which can be displayed in their school to promote a positive image of secondary school and the opportunities it can give (e.g. access to HE/FE, career options etc)

· Give the pupils a positive image of education without a hard-sell message at this early stage

· Challenge any worries about changing educational environments, thus facilitating a smoother transition.

· Facilitate pupils to produce a poster which can be displayed in their school to build awareness of ASPIRENorth activity and help promote a positive image of secondary school

Activity Description:

The team will arrange an event where P7 pupils from the associated schools of Priority 1 target schools are given the chance to participate in a game show based activity.  The pupils will be split into small teams and will answer questions on issues relating to life at secondary school and the options which secondary school will give them.  Questions will be answered in a ‘Who wants to be a Millionaire’ format with pupils voting using a personal response system.  Student volunteers will facilitate discussion based on the answers to the questions, helping to challenge misconceptions and allay the pupils’ fears about going to secondary school.   There will also be some discussion about the opportunities which secondary school will give the pupils, with a particular focus on post-school education.  

Having completed the quiz element of the activity, the pupils will then design a poster which creates a positive image of secondary school.  These posters can then be displayed in the associated schools, raising awareness of the project’s work and helping ease the transition for other pupils at the school.  
It is important to keep the duration of the activity relatively short – the length of one period.  This will have the advantage that the pupils remain interested and not get bored as well as ease of facilitation for the schools.  

The primary focus of this activity will be to enhance the pupils’ perceptions of their new high school as a positive one which will eventually lead to even more exciting prospects.  The activity also aims to form a gentle introduction to the concept of post-school education and lifelong learning. 

2.2  Year Group:  S1
Title: 
Further Action for My Education (F.A.M.E.)

Timing:  By negotiation with individual schools
Point of Delivery:  School
Support Required:

Support will be required from drama/acting staff at partner institutions and/or drama development officers from local authorities during the development phase.  Putting together the interactive element of the presentation will involve support from Aberdeen University IT team or an external design agency.  A competitive tendering process will be used to ensure the DVD element represents good value for money.  

Resources Required:

· ASPIRENorth activity materials (e.g. worksheets, interactive presentation, IT equipment, etc)
· Student volunteers trained in delivering drama workshops
· Appropriate venue within school to hold activity
Issues:

This activity is reliant on support from appropriately trained drama professionals and students. However an offer for this has been received from Aberdeen College. It is proposed that the ASPIRENorth team work with the drama staff in the initial development of the activity to create and film the footage which will be used in the activity.

Activity Aims:
· To encourage pupils to think about education beyond school at an early stage

· To give the pupils the chance to explore some of the choices and issues they will face in the next few years of their school education, and the options open to them post-school

· To utilise dramatisation as a means to convey ASPIRENorth’s key messages in an innovative and engaging way

· To use real characters to give a more ‘human’ perspective to discussions on post-school education

Activity Description:

Pupils often form their opinions of education at an early age.  The aim of this activity is to enable the pupils to explore their perceptions of post-school education and challenge these through a practical drama project.

Initially we wanted to perform a live drama in front of the pupils but the resources and time required meant that this was not possible.  We believe we have reached an equitable solution by designing an interactive DVD presentation instead

The presentation will involve a short film showing several characters who will face a variety of choices relating to the topics below.  The pupils, following some group work facilitated by student volunteers will be able to select the destination for each character, giving reasons why and a whole class discussion can then ensue with student volunteers adding information from their own personal experience.  Pupils will use the PRS handheld voting systems to decide on which options the characters should take.  This should help engage the pupils and make whole activity more interactive.  

It should be possible to deliver the event within a single period or it could be extended with some more in-depth examination of choices and follow-up activity if a longer time slot is available.

Depending on the time allowed, issues which the pupils may explore through the activity will include: -    

· What can you study beyond school?
· Why are standard and higher grade subject choices important?

· How do the subjects you study at school relate to post-school education courses?
· Where and how can you study beyond school?

· What challenges might you face at university/college?

· What are the advantages/challenges of going to university/college?

The film will be able to answer some questions the pupils have and to highlight the fact that they will have to make a similar choice in the not too distant future. It will also get them thinking about their own future and relating this to their study choices in S2.

N.B. It must be noted that this activity is liable to further adaptation once tutor and students have been consulted at Aberdeen College.  This proposal is merely an interim – it is eminently do-able but lacks the “live” element we prefer.
2.3  Year Group:  S2
Title:
Try It Out (Working Title)
Timing:  To be negotiated with individual schools and partner institutions
Point of Delivery:  Partner institution
Support Required:

We will require support from local partner institutions as they will provide the venue for the event and will help in the delivery of the activities.  We will also require support from the school in allowing their pupils time out of school to attend the activity.  

Resources Required:

· ASPIRENorth activity materials (worksheets, presentations etc)

· Local partner institution must provide a venue for the event

· Transportation to take pupils to the partner institution

Issues:

The success of this event is dependant on support from partner institutions as they will provide the venue for the event and help facilitate the activities.  We will also need to work closely with our target schools as regards the scheduling of the activity to ensure pupils are out of school at the most appropriate time.

Activity Aims:

· To take pupils out of school and let them experience a new learning environment

· Allow pupils to find out about the variety of  learning opportunities available in their local community

· To show pupils how school subjects relate to study options after school (i.e. how what they will learn in their standard grades can be applied at university/college level) to help guide S2 standard grade subject choices

Activity Description:

Halfway through S2 pupils will be selecting which subjects to study at Standard Grade level.  Whilst the pupils will have already formed some idea of which subjects they would like to take, it is important that they have some understanding of how their subject choices will relate to what they will be able to study at university/college.  

This activity will take pupils into a local partner institution to experience a variety of activities based on different subject areas.  It is vital that these activities are kept as practical and engaging as possible to maintain the pupils’ interest.  However, they should also relate school subjects to post-school study.  They must also challenge the pupils’ perceptions of post-school education.  The activities should be facilitated by student volunteers as far as possible.   

Where possible the activities should result in a physical item being produced which can be displayed in the target school to promote ASPIRENorth to other pupils, parents and teachers.  

The exact content of this activity will vary from school to school as the activities will be negotiated with partner institutions based on their subject provision.  

By giving the pupils positive perceptions of post-school education and making the link between what they study at school and the educational opportunities available after school, the activities will give the pupils a stronger focus for their subject choice and future school studies.  

2.4  Year Group:  S3
Title:
University Challenge
Timing:  Through negotiation with individual schools
Point of Delivery:  School
Support Required:

Support will be required from school staff as they must provide a venue for the activity to take place and must be agreeable to their pupils being out of class for the duration of the event.

Resources Required:

· ASPIRENorth activity materials

· Suitable venue within school to deliver activity

Issues:

This activity is heavily reliant on the skills/provision of student volunteers as they will be the main facilitators.  It is essential that the students are the right kind of personality and receive appropriate training to ensure the pupils get the most out of the activity.  

Activity Aims:

· To develop pupils’ knowledge of post-school education and overcome continuing misconceptions

· To use ‘surprise’ as a key element in challenging preconceptions and spark interest
· To give pupils the chance to interact with current students and get their perspective on student life

· To encourage the pupils to think about what they want to do after school and to consider all the opportunities available to them

Activity Description:

In S3 the team will deliver a short school based activity which will further develop pupils’ understanding and knowledge of post-school education and continue to clear up misconceptions.  This is based on an activity currently used by the LEAPS project.  

The activity will take the form of a series of quizzes where the pupils will tackle different misconceptions about education.  The quizzes may, for example, look at the following: -

· Which of these is a real university degree?  - Can the pupils spot the real university degrees from the fake ones?  This will reinforce the wide variety of courses now available in post-school education.

· Which of these people studied at university? – Will the pupils be able to identify which celebrities/role-models studied at university?  We are trying to challenge the pupils’ misconceptions about the ‘type’ of people who study at university.

· Which of these jobs do you need a degree for? – Do the pupils have an accurate picture of which jobs you would need a university degree to apply for?  Here we are trying to convey the message that a university degree is required to gain access to a wide variety of attractive, stimulating and lucrative careers
· How much money do you need to be a student? – Give the pupils an accurate picture of the financial issues which affect students and advice on how they can most effectively deal with these.

The student volunteers will play a key roll in facilitating these workshops.  The students will be trained in discussing the pupils’ answers to the quiz questions.  It is vital that each of the above areas is thoroughly explored to give pupils the greatest benefit and really convey realistic and accurate messages about post-school education.

2.5  Year Group:  S4 (Highlands & Islands Schools only)
Title:  Making it Happen: Student Life Experience
Timing:

For Highlands & Islands, last week before Easter holidays.
(to be confirmed)

Point of Delivery:   Thanks to the support of the UHI Millennium Institute, this activity will have two distinct strands.   Strand one will take place at institutions in Aberdeen.  Strand two will take place at appropriate UHI Millennium Institute partner institutions.  
Support Required:

This activity will be heavily reliant on the support of our partner institutions.  We will be bringing large groups of pupils on to their campuses and we will require their cooperation and support to ensure the event is successful.  

The Highlands & Islands team will also require the support and cooperation of their schools as the pupils may be away for up to one week depending on the geographic location. 
Strand two of this activity, which provides a parallel opportunity to look at post-school education in the Highlands & Islands, will be entirely financed and managed by the UHI Millennium Institute.

Resources Required:

· ASPIRENorth activity materials (e.g. worksheets, presentations etc)
· Transportation to and between university campuses
· Accommodation for pupils
· Catering for pupils
· Student volunteers who have originated from the Highlands & Islands
· Adequate Disclosure checked adult supervision including overnight
(NB – UHI Millennium Institute may wish to ascertain for themselves any specific resources required for strand two of the programme – but all ASPIRENorth materials will be freely available as required).
Issues:

This activity will only be offered to selected pupils from target schools in Highlands & Islands region.  It should be noted, however, that an additional activity will be offered to all eligible S4 pupils in the Highlands & Islands and Grampian regions to ensure that all S4 pupils in ASPIRENorth’s target schools have input from the project during this school year.  
The “University Experience”  will be the most difficult activity to organise due to the logistics of getting pupils from rural locations in the Highlands & Islands to the host institutions. 

The activity may also require pupils to be away from school for a significant amount of time, which will require careful negotiation with schools.
Activity Aims:

· To give pupils the chance to experience different styles of university/college campus first hand
· To engage the pupils in a programme of activities which raise their aspirations to participate in post-school education and challenge their perceptions about university/college 
· To give the pupils the chance to work with current students and gain a realistic insight into university life from the student perspective
· To allow pupils to weigh up the pros and cons of accessing education locally or moving away from home to study
· To provide activities which prepare pupils for the move to post-school education
· To provide a highly memorable experience with a strong long-term feel-good factor
Activity Description:

Operating across two strands, this activity will give pupils greater choice and an increased chance of visiting different institutions in different locations, thus allowing them to make a more informed decision about their post-school education.  
Strand one of this activity will allow selected pupils from the H&I target schools to visit the campuses of the University of Aberdeen, Robert Gordon University, Aberdeen College and the Scottish Agricultural College.   
Strand two will give pupils a much clearer insight into post-school education opportunities in the Highlands & Islands.  The UHI Millennium Institute provides a unique model of learning and gives pupils the opportunity to access Higher Education without leaving their local area.  The UHI have kindly offered to manage and finance this parallel strand of “The University Experience” activity which will allow pupils to visit a variety of UHI partner institutions.  This will provide students with an accurate and positive picture of the study options available should they choose to continue their studies in the Highlands and Islands.  

Pupils from H&I target schools will be selected to participate in one strand of this activity only.  It is not feasible to allow pupils to participate in both strands due to the significant out of school time this would require.   The ethos of the project is also to engage with as many young people as possible and thus provide increased levels of feedback to and motivation within school communities, with regard to the variety of post-school opportunities available.

Through both strands, pupils will participate in a range of activities which give them a taster for what/how they can study and also address some of the key issues which prevent the pupils from considering post-school education in the first place.  Core issues such as transition from school to university/college will be covered in both strands, and activities developed that give the pupils an insight into the different styles of learning that are available to them.

For strand one, to give the pupils the greatest benefit from the activity they will reside in college/university accommodation for up to 3-4 nights.   For the strand two element the activity may comprise either residential or non-residential visits, depending on geography and travel time considerations.   The exact duration of each element of both strands will be finalised during the planning process, but the intention will be to allow the delivery of a comprehensive and motivational programme of activity over a more extended period of time where possible.

The activities which the pupils will participate in must address the following questions: -

· What are the range of choices open to me in relation to post-school study routes?

· What can be studied at college/university?

· What are the pros and cons of studying in the local area and moving away to access post-school education?
· What are university/college campuses really like?

· How will I study at university/college?

· What financial issues will I face as a student?

· What is life like as a university student living in a city/Highlands & Islands?

· Are all universities/colleges the same?

It is hoped that strand one of this activity can be offered to a cohort of circa 100 pupils.  The number of places available on strand two will be determined through negotiation with the UHI Millennium Institute as they will be providing all financial support for this strand.  

Amongst other criteria pupil selection will be based on the likely level of benefit the activity will have in relation to each individual making the best post-school education choice for themselves.  The overall selection criteria will be developed in negotiation with schools and the institutions involved in the project to ensure the pupils are offered places on the most appropriate strand and gain the most benefit from the experience.  

Due to the variable size of year groups in H&I target schools, it may be necessary to award places on this activity using some form of weighting (i.e. larger schools get more places and smaller schools get fewer.)

It is envisaged that the two strands of “The University Experience” will complement and balance each other without compromising the independence of ASPIRENorth as a partnership project whose key aim is to provide objective information and encouragement to its target group.   ASPIRENorth is very grateful to UHI Millennium Institute for their provision of the strand two element of the programme which will add balance to and enhance the original intentions of the strand one element.   

2.6 Year Group:  S4
Title: Beat the Student (Working title)
Timing:
The Highlands & Islands team should aim to engage with the S4 pupils well in advance of the proposed residential activity.  This will help raise awareness of the project and help identify the most suitable students for the residential activity.  

The Grampian office can deliver the activity on a more flexible timescale to fit around the needs of target schools in their area.

Point of Delivery:  School
Support Required:

This activity is heavily reliant on student volunteers.  As such, the development and delivery of this activity will be at a later point in the initial project timescale.  This will give the team sufficient time to build a strong base of committed student volunteers.

The team will also require support from schools, particularly as regards the provision of a suitable venue in which to deliver the activity. 

Resources Required:

· ASPIRENorth activity materials (e.g. worksheets, presentations etc)
· Student volunteers from a variety of institutions
· Transportation for student volunteers to schools 
· Personal Response System handsets to allow pupils to vote
Issues:

As mentioned above, it is vital that the project team develop a strong base of student volunteers to enable the delivery of this activity.  However, it is also essential that the students represent a broad base of courses and institutions.  Whilst this may have the implication of increased student transportation costs, it is imperative that the pupils are given as broad a picture of post-school education opportunities as possible.  In particular, the Highlands & Islands team should seek to recruit student volunteers who study locally.  This will complement the residential activity which will have a greater focus on study options outwith the pupils’ local area.  

Activity Aims:

· To give pupils an insight into the issues faced by real students and allow them to gain an accurate picture of student life

· To present the pupils with positive role models from their own area, with the aim of raising their aspirations and making post-school education a realistic and achievable prospect

· To help prepare pupils for the choices they will face as regard post-school education at a relatively early stage

 Activity Description:

ASPIRENorth Student Volunteers will provide pupils in target schools with positive role models which will help to raise their aspirations and make post-school education a more realistic and positive option.  It will also give pupils the opportunity to interact with existing FE/HE students in a way which is designed to build confidence and answer questions both general and individual.  This activity will feature Student Volunteers at its core, using their individual experiences of education as the basis for the activity.

Pupils will be asked to prepare questions on key topics such as:-

· Money – questions relating to the financial aspects of study

· Social life – questions about non-academic aspects of study

· Life after study – what do the students see themselves doing when they complete their studies?

· Life before study – how has life changed for the students since commencing their studies?

· Studying – what kinds of things do the students study as part of their course, and what study methods do they use (e.g. distance/online learning, tutorials, labs etc)?  However, students must not reveal their exact degree title.

The pupils will then move round in small groups to meet 6 different students for a set-length of time in a ‘round robin’ format.  If time permits, the pupils can also ask the students spontaneous questions about student life.  This will let the pupils see that there are many different types of students, studying different subjects in different ways.  The conversations they have with the students should challenge their perception of a ‘typical’ student.

At the end of the discussion sessions the pupils will be brought together in one large group and asked to vote on which subject and institution they thought each student studied at.  As we will be using local students, this will raise awareness amongst pupils of the study options available to them locally.  This is particularly important in the Highlands & Islands region as the residential activity also proposed for S4 pupils will have a greater focus on post-school opportunities available outwith the Highlands & Islands, although workshops on a variety of local issues will feature strongly during that activity.

3. ASPIRENorth Student Volunteers

3.1 Background

ASPIRENorth student volunteers will be recruited from all partner institutions and will support ASPIRENorth staff in the delivery of activities with pupils in schools and Further and Higher Education Institutions.  Student volunteers will act as positive role models and will be encouraged to establish a good working relationship with pupils.  In doing this we hope to break down barriers and allow pupils to be more open about asking questions and engaging in discussion about their future hopes and aspirations.

3.2 Recruitment

ASPIRENorth staff will review current good practice regarding student volunteers by attending meetings with other wider participation initiatives who use students to help support their activities. 

Initial contact will be made with guidance co-ordinators at all ASPIRENorth academic partner institutions prior to the beginning of the academic year.  Follow up meetings will be organised to discuss recruitment methods and to gain a better understanding of the issues affecting students in Grampian and the Highlands and Islands.  Follow up contacts to be made with Departmental staff that may have students who are keen to pursue careers that involve working with young people.  Methods of recruitment will include:

·  Leaflets
 included in college induction packs

· Stands at Freshers fayres

· Poster1 displays around campuses

· Presentations made to individual college/university classes

· Registration with student volunteer schemes where appropriate

· Through ASPIRENorth website – application forms will be available to download.

Promotion of student volunteering will be ongoing and the marketing strategy reviewed accordingly.

Students interested in becoming volunteers will be asked to complete an application form including referees.  Following receipt of a completed application form an email confirmation will be sent to the student and data from volunteer application forms added to the ASPIRENorth Volunteer Database.

Following receipt of an application form, arrangement will be made to have an informal interview to ensure that the role is suitable for the volunteer and the volunteer is looking for what ASPIRENorth can offer.  At this point ASPIRENorth have the right to reject the application.  If a successful interview is given then the student will be invited to attend a training session.  Following training, disclosure checks will be carried out and references
 taken up with both an academic referee and another referee. 

Student volunteer support for ASPIRENorth activities will be arranged through website postings.

3.3 Training 
Training will enable students to gain the skills, attitudes and knowledge to work effectively as an ASPIRENorth student volunteer.  Topics covered in training will include:

· What is ASPIRENorth and how will it achieve its goals

· Student volunteer code of conduct

· Roles and responsibilities of student volunteers

· The 7 different stages of planning and delivering group work

· Techniques and tactics for use in the classroom.

· Good/Bad practice in group work

· Health and Safety

· Potential problems of working in a classroom

· Confidentiality

· ASPIRENorth feedback process

Students will be given a volunteer handbook and asked to sign the code of conduct during the training session.  Further training will be offered ad hoc based on the needs of student volunteers.

3.4 Policies

Meetings will be held with the University of Aberdeen to ensure ASPIRENorth follows correct Health & Safety, Child Protection and Equal Opportunities policies
. Written policies and procedures will be prepared on volunteering with ASPIRENorth based on current good practice
.  An application form and person specification will be written for student recruitment
.  All policies will be held electronically as well as hard copies being held in the ASPIRENorth office for reference at anytime. 

3.5 Evaluation

Student volunteers who decide at any point to cease volunteering will be issued with an exit questionnaire
.  All student volunteers will be asked to complete a questionnaire about their experience of volunteering with ASPIRENorth and student volunteer focus groups will be held in Grampian and Highlands and Islands.  Feedback will also be obtained from other sources including pupils, teachers, parents, schools, colleges and universities. All comments received will help inform work with student volunteers.  Reports on student volunteers will be prepared for team meetings and for ASPIRENorth Annual Report.

3.6 Recognition of volunteer contribution
 
ASPIRENorth staff should get into the habit of saying ‘thank you’ at the end of every session that the volunteer attends.  Certificates and gift vouchers will be issued to student volunteers who have made a notable contribution to the ASPIRENorth programme budget permitting.

ASPIRENorth will aim to hold one social event each year.  This will give students the opportunity to share experiences and get to know other student volunteers.  
3.7 Documentation
All documentation noted and referred to herein is available by request from either of ASPIRENorth’s offices. 
4.  Sustainability

In developing the proposed activities, the project team have attempted to deliver a programme of engagement which is as sustainable as possible should the ASPIRENorth project cease to exist.
The residential activity is however unlikely to continue beyond the life of the project due to the sheer cost of transporting the pupils from the Highlands to the nearest universities in Aberdeen.  However, this activity is seen as key to addressing many of the rurality issues which prevent pupils progressing to university.  It will also hopefully trigger longer term changes in the cultures of rural schools and traditional family expectations.  As such, the project team feel that it is an essential activity for the project at this point in time.  
In developing the proposed activities, the project team have considered each activity’s sustainability under the following criteria:

· Cost

· Expertise

· Time taken to organise

· Difficulty/effort in organising

· Resources required

· Staffing required

As each activity is fully developed, care will be taken to generate documentation and resources which would allow external ( i.e. partner or school) staff, to deliver the activities beyond the life of the project.  However, some form of external funding would still be necessary to support certain aspects of the activities.  It may be possible to look to school or institutional budgets to cover these resources in the future once widening participation practice becomes embedded in school life.   ASPIRENorth sees its mission as helping mould local cultures and strengthen local partnerships, as well as cultivating the practice of student volunteers returning to local schools as positive role models.    Whilst it is hoped the achievement of this would underpin sustained local activity should the project cease in the future, it must also be noted that the resultant programme would inevitably lose the  objective ‘national’ approach which is part of ASPIRENorth’s ideology.   This is one of the key ways in which the continued existence of the project can enhance and add significant value to local activity. 
5. Floating Activities
The ASPIRENorth Business Plan 2006-8 proposes that a ‘floating’ activity is offered annually to each participating secondary school as part of the overall package of activities.  This will enable schools to address needs particular to them which are not covered by the standard activities.

It is anticipated that some requests will involve parental engagement, teacher training, or focused engagement with partner institutions for fact-finding and collaborative relationship-building.  

The floating activity should be limited to one day or part of that day if the ASPIRENorth team are to be the main facilitators/deliverers.

It is proposed that schools should be asked to submit requests for their floating activity by Christmas so that the team can plan against the activity schedule and the budget, in conjunction with the school.  It is important to try to ensure parity in resources for each school so some requests may need to be tailored or substituted for another.

The floating activity is really a wonderful opportunity for schools to look into issues or access training that would usually be out of their reach through time or financial constraints.  However, it must be kept in mind that any requests for such an activity must be in line with the general ethos of ASPIRENorth and the North Forum.

6.  Regional Variations in Project Activity

Whilst the team have developed a programme of activity which is deliverable across both the Grampian and Highlands & Islands offices, there are some regional variations which need to be taken into consideration.

The residential element of the S4 activity will only apply to the Highlands & Islands target schools as the key aim is to introduce more rural students to the reality of studying in a city environment.   A specific workshop will be delivered for Highlands & Islands pupils during the residential to explore issues such as rurality and weighing up local post-school options against the benefits of education further afield.   These topics will also be addressed in the alternative Highlands & Islands S4 activity for those who do not attend the residential.
The content of certain activities will vary between the offices to differing extents as detailed in the operational plan.  Certain activities are reliant on the support of partner institutions.  The activities/workshops which these institutions can offer will vary, particularly in the Highlands & Islands, where local colleges will be the main partner institutions rather than universities.  

The ASPIRENorth team will endeavour to negotiate a programme of activities with local partner institutions which covers as broad a range of subject areas as possible.  This may mean utilising staff and students from more than one institution in certain cases.   

7.  Parental Engagement

Successful engagement with parents is one of the keys to the success of the project.  With this in mind, the team proposes that a newsletter is produced once a year which can be distributed to parents via the schools.  This newsletter will raise awareness of the project and promote ways in which parents can support their son or daughter in deciding whether continuing education is the right choice for them.  By circulating this newsletter to all parents in target schools the team can ensure at least one point of engagement during the year.   

However, the project also aims to develop opportunities for face-to-face contact with parents in target schools.  Where possible the team will seek to integrate with activities already arranged by the school such as parents evenings and options evenings.  For this to be effective, ASPIRENorth staff must work closely with the schools to ensure the team’s activity is integrated into the event in the form of parental appointments or a presentation, rather than just manning a stand with information materials.  Careers Scotland is proving to be a supportive and active partner and ASPIRENorth will seek to develop ways of integrating parental contact in conjunction with their existing or new events.
The team will also explore with schools additional opportunities or events which invite good parent participation such as plays, musicals, ‘hairdressing salons’, hospitality showcase events, etc.    The project will work with schools  and partner institutions to capture and exploit these opportunities where appropriate in order to develop relationships with parents and build awareness of the ASPIRENorth brand.
8.  Timeline for Project Implementation
Below is a table giving provisional timescales for the development and implementation of each of the proposed activities.  It is important to note that there will be a degree of variation to these timescales as the project activities 
are developed and rolled out to schools.  
	Project Activity
	Development Period
	Pilot/Implementation
	Target deliveries

2006/7


	Target

Deliveries

2007/8

	P7 – Big School and Beyond
	September 2006 onwards
	 (flexible over year by agreement with schools)
	12
	20

	S1 – F.A.M.E.
	October 2006 -February 2007
	April/May 2007
	12
	18

	S2 – Try It Out
	November 2006 – January 2007
	February 2007
	12
	18

	S3 – University Challenge
	August – September 2006
	October/November 2006
	12
	18

	S4 – Residential (Highlands & Islands)
	October 2007-March 2008
	April 2008 (?)
	-
	10

	S4 – Beat the Student
	May – August 2007
	September 2007
	-
	14

	Parent Activity
	January 2007 onwards
	Through discussion with individual schools
	6
	11

	Floating Activity
	January 2007 onwards
	Through discussion with individual schools
	6
	11

	TOTAL DELIVERY TARGETS


	
	
	60
	120


Once the programme is fully developed and relationships built with target schools it is estimated that annual interventions will be in the region of 200.

9.  Activity Evaluation 
Although the planned programme of activity is based on good practice from other well established Widening Participation projects, the ASPIRENorth team must use effective evaluation procedures to ensure the needs of stakeholders are being met and the strategic aims of the project are being achieved.

The majority of evaluation tools will be simple multiple choice surveys with one general comments section at the end, enabling answers to be scanned in and the data collated electronically.

9.1  Pupil Evaluation

The team will evaluate the opinions of specific cohorts of pupils at the end of selected activities through a paper survey.  Good practice from the LEAPS project has shown that subjecting every pupil in every activity to a survey is unrealistic.   This is immensely time consuming, not cost-effective and exposes participants to ‘survey fatigue’.  However, particularly in the early stages of development, increased numbers of  pupils will  be asked to provide feedback to help guide and fine tune future development of the piloted activities.  

The ultimate aim of ASPIRENorth is to tackle the barriers which prevent young people in the North of Scotland participating in post-school education.  Any evaluation strategy should seek to identify whether the project activities are succeeding in this objective.  As such, the team will use a ‘distance evaluation’ approach where pupils are interviewed some time (1-6 months) after the engagement with their year group has taken place.  This approach has been used successfully by the Lift Off project in Fife to give a more accurate picture of longer term project activity impact on pupils.

Case studies will be another tool used to give a longer term picture of how the project activity is addressing the needs of pupils.  This will involve tracking individual pupils from their initial engagement with the project (P7/S1) and throughout their school careers.  Tracking will also aim to look at pupils’ post-school educational/job choices.  This will be extremely useful in demonstrating the longitudinal effect of the project activity.

9.2  Other Stakeholders

The team will also evaluate the opinions and perceptions of other key stakeholders such as parents, teachers and student volunteers.  As with the pupil evaluations, it would be inappropriate to survey all of these stakeholders after every engagement.  Selected groups will be surveyed annually to evaluate how successful and appropriate they think the activities have been.  

9.3  Parents

It is essential that the project helps parents understand and appreciate the benefits of post-school education and challenges their preconceptions as well as those of their children. This will be a challenge to conduct effectively but a good relationship with the school will be a major factor.
ASPIRENorth will work with schools to form focus groups with the PTA or other appropriate mechanism to enable face-to-face evaluation with parents. This should encourage a feeling of participation and identity with the project as well as being an excellent vehicle for feedback and evaluation.  
Working with the schools, it may be possible to get some benchmark data from parents on attitudes to continuing education which will help inform our on-going planning process.

ASPIRENorth would also like to invite parents to become ‘advisors’ to the project on a slightly more formal basis, this is especially useful in the more isolated communities in the far North and country areas.
9.4  Student Volunteers

As the Student Volunteers will be facilitating the majority of the activities, they will be best placed to offer feedback on how the activities can be improved.  Selected students will be surveyed, but the most important feedback will come on an informal basis.  The students should be encouraged to feedback to ASPIRENorth staff as regards any potential improvements or changes to the activities.  A debrief session should follow every project engagement to allow ASPIRENorth staff to gather this information from the students.  
A selection of student volunteers will be invited to participate in the advisory groups for each region and to actively feedback on the recruitment process as well as activity feedback. ASPIRENorth will aim to hold one social cum-feedback event per year to enable the volunteers to chat to each other, get a sense of the project as a whole and to increase their feeling of identity and ownership.

9.5  Teachers

Whilst in many cases teachers may not be directly involved in delivering activities, they will see first hand the impact of engagement on their pupils.  The team will seek to develop post-activity materials which teachers can deliver to pupils at their convenience.  These materials should seek to build on the messages and themes of the core activity.

Teachers are also a valuable source of more formal feedback.  This will be achieved through presence on advisory groups and an annual regional forum workshop designed to allow free and full discussion of impact, performance and future planning.

10. Advisory Groups

Each of the two regional offices has been given the opportunity to form an advisory group.  Members of partner organisations, schools and interested parties will be invited to attend one or both groups depending on geographical location and involvement.  It is envisaged that each group will meet three times per year.  

The advisory group will function as an aid to the development of the project by giving feedback on activities and offering advice on future provision.  The regional co-ordinator will chair the meeting and set the initial agenda.  It is proposed that meetings select a theme for in depth discussion as well as having standing items on the agenda such as activity update, activity feedback, web site and so on.

The first meeting is likely to be held in December 2006.  A full meeting schedule for the following year can then be formalised.
11.  Budget Summary

Below is a summary of the proposed activity costs.  A more detailed breakdown of the costing for each activity is appended at the end of this report.  
	Year Group
	Region
	Total Cost

	P7
	Grampian
	£    484.00

	P7
	Highlands & Islands
	£    374.30

	S1
	Grampian
	£  1563.70

	S1
	Highlands & Islands
	£  1806.00

	S2
	Grampian
	£  7182.50

	S2
	Highlands & Islands
	£15569.60

	S3
	Grampian
	£    886.40

	S3
	Highlands & Islands
	£  1213.20

	S4
	Grampian
	£     772.90

	S4
	Highlands & Islands (Non-residential)
	£  1168.00

	S4
	Highlands & Islands (residential)
	£21853.80

	Floating Activities
	Grampian
	£  3000.00

	Floating Activities
	Highlands & Islands
	£  4000.00

	Total
	
	£59874.40


NB  The above costing provide a total cost for each activity across both project offices.  The costs exclude all staff travel and accommodation.   As the project will be operating in a development phase over the next 2 years, the project team must regularly revisit the budget to measure the true cost of each engagement.
12.  Summary

The schedule of activities proposed in this document builds on the good practice developed by existing widening participation projects, whilst taking into consideration the unique challenges posed by the geographic region covered by the project
The team have also taken great care to propose activities which will retain a significant degree of flexibility.  The will allow project activity to be adapted to the challenges which will only become evident when the ‘roll out’ phase of the project commences.  
This operational plan is intended to be a working document which enables the team to begin development and roll out of the activities described in the full knowledge that we are continuing to learn and understand more about local conditions and cultures as the project progresses.   The intention is therefore to monitor the progress of the developing programme closely and take appropriate opportunities to review and adjust the plan accordingly where further discussion and feedback dictates this would be appropriate.

In summary, the team believes that the proposed activities meet the objectives of ASPIRENorth and will allow the project to make a significant impact on the lives of the young people of the north of Scotland.  
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Appenix 1:  Activity Costing Guide

COSTING GUIDE TO ASPIRENorth ACTIVITIES

TRANSPORTATION

Pupils/Student Volunteers
Full 50-55 seater coach 
Long journey/time

£200 to £275

Short journey/time

£120 to £150

Minibus 8/16 seater

Long journey/time

£150 to £200





Short journey/time

£80 to £120


Cheaper between 9am and 3pm

Staff

Own car


Short distances

£0.40 per mile 

Hire car (group 3)

Per day


£20 plus petrol £10-20

Train



ABDN to INV rtn

£20-30





Individuals journeys cost separately

BASIC CONSUMABLES

Handouts 
white

2.5p paper + 2.5p copy/print

5p per sheet

Ballpoint Pens







6p each

Plastic pockets







1p each

Coloured pencils







50p pack 
Glue sticks








15p each

Document wallets







£1 each

CATERING

Meals







£5 per head/meal
ACCOMMODATION

Per room





£10 per night (SAC prices)


PUMP PRIMING – ONE-OFF COSTS FROM £90,000 BUDGET
Electronic voting system




£9,000
Newsletter for parents




£3,000
Banner for events
x4




£2,000

Tablecloth – printed ASPIRENorth for events
x4
£1,000

Video Camera for filming student diary and drama x2
£2,000

Scenery and costumes for drama



£1,000

Printing ASPIRENorth leaflets @50p each

£1,000

Document  Wallets branded



£1,000
2 laptops






£2,000

2 projectors






£1,000
Development of Interactive DVD – S1 Drama 

£10,000
Approx total






£33,000
Appendix 2:  Identification of Pupil Need – initial planning documents
IDENTIFICATION OF PUPIL NEED

2.1  P7 Needs

	School Level
	Key Themes
	Areas To Avoid
	Possible Activities

	P7

“Awareness”
	Raise early awareness of post-16 institutions

Positive visualisation and attainability

Fun, brief activities, doing rather than listening

Try to involve parents, possible trip to partner 

Link with transition to Secondary Education

	Complex messages, anything too formal
	Deliver an in-school activity where staff from local partner institutions deliver practical hands-on activities which will stimulate their interest and convey the message that education can be fun, productive and interesting.  

The duration of the event should be short (one period/hour) to maintain the pupil’s attention and allow flexible delivery to larger groups (i.e. split groups in half and deliver activities at different points in the day).
Where possible the activity should be delivered in the pupil’s new secondary school.  ASPIRENorth staff must identify when pupils will be visiting their new schools and work with school staff to integrate activity.  This will allow the team to engage with pupils from many different schools in one session and minimise costs and delivery issues.  


2.2  S1 Needs
	School Level
	Key Themes
	Areas To Avoid
	Possible Activities

	S1

“Awareness, information, normalisation”
	Present College and HEI’s as exciting and full of possibilities as well as achievable and desirable

Perhaps describe some of the more unusual courses available to stimulate imagination and excitement

Theatre group would be good here – possible life paths and impact on life

	Too much information

Too much depth

False expectations


	Drama activity should be used to engage the young audience and identify the benefits of university study on their futures.  ASPIRENorth staff must build relations with drama depts/schools in partner institutions and local drama development officers in local authorities to help facilitate the activity.  The activity itself should give the pupils the chance to explore what university means to them and how it can benefit them throughout their life 


2.3  S2 Needs
	School Level
	Key Themes
	Areas To Avoid
	Possible Activities

	S2

“Awareness, information, normalisation, familiarity”
	Describe choices and pathways very simply

Standard Grade Choices important to subject studies later

Maybe a good year for a visit to local College/HEI – treasure hunt? 

Involve parents again as options year
	Ensure increased information does not leave pupils with overload or confusion 
	At this point we want to give pupils the chance to experience a learning environment outside their school and challenge their perceptions of post- school education.  Pupils will be taken to a local partner institution and be given the chance to participate in a series of practical/hands-on workshops.  The content of these workshops will relate to the programmes offered by the local institution.   The aim of the activity will be to give pupils an idea of the types of education opportunities are available in their local area.  We want to challenge their perceptions of what they can study and how they will study.  The workshops should give the pupils the chance to produce a physical item which can be displayed in their school to promote awareness of both education and ASPIRENorth throughout the school.  


2.4  S3 Needs
	School Level
	Key Themes
	Areas To Avoid
	Possible Activities

	S3

“Awareness, information, normalisation, familiarity, career”
	Highlight differences between College and Uni

Vocational vs Academic Routes

Career and life benefits of continuing education

Make it real and relevant to individuals

Reinforce concept of Lifelong Learning


	Do not lock children into career choices


	Deliver an in-school activity which challenges pupil’s perceptions of who goes to university, what they can study at university, which careers require a university degree and the different benefits a college or university education will give them.  This activity will take the form of a series of quizzes.  However, it shouldn’t be a straight question answer format.  The pupils should be asked to vote on their chosen options, given the answer, and then talked through the correct answer and relevant issues by the student volunteers.  We should consider purchasing PRS handsets as used by the GOALS project for similar activities.  


2.5  S4 Needs
	School Level
	Key Themes
	Areas To Avoid
	Possible Activities

	S4

“Career consolidation and promotion”
	Preparation for transition to post-compulsory education

Differences between school and college/uni – learning/teaching, finance, social, responsibility

Progression routes, courses, highlight sources of info

Link education to life choices

In-school workshop


	Avoid recommending one pathway over another
	At this level pupils should be given first hand experience of a real university campus.  For target schools in the H&I this activity will need to take a residential format.   Pupils will participate in a programme of activities which will gives them a ‘university experience’.  Current students will be on hand to guide them through activities which cover various aspects of student life, whilst academic staff will deliver practical workshops across a variety of subject areas.  A ‘treasure hunt’ type activity where pupils are encouraged to go out in teams and explore the campus would be useful.  Students will also be encouraged to make a diary entry at the end of each day to act as a means of informal feedback and evaluation.  


Appendix 3:  Proposed Activity Summary Tables

3.1  Activity Summary – P7
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	P7
	2 hours to half a day
	ASPIRENorth Strategic Aims

1

2

3

4

5

6

8

Learning For All Themes*

Transition

Early Intervention

Motivation

Raise aspirations
	Delivery in associated secondary school or in primary itself if not possible 

Rooming 

One school staff member per group

Workshop equipment and materials

One student volunteer per group 

Transport

Workshop consumables

Pupil certificates/ passport credit card (for every activity, each year)
	Minor


3.2  Activity Summary – S1
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	S1
	Up to half a day but more likely to be one period
Will need to involve whole cohort in single activity.

	ASPIRENorth Strategic Aims

1

2

3

4

5

6

8

Learning For All Themes*

Finance

Transition

Progression Routes

Raise Aspirations


	Appropriate venue in school

School staff supervision

Student volunteers

Scripts photocopying

Clothing, props, scenery

Display and presentation equipment for parents’ evening 

AV system for show (i.e. mics, PA system etc)
	Local options tailored in script/ presentation/ discussions between regions and geographical areas but must discuss national options too.




3.3  Activity Summary – S2
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	S2
	2 hours to half a day
	ASPIRENorth Strategic Aims

1

2

3

4

5

6

8

Learning For All Themes*

Transition

Progression Routes

Local Learning Opportunities

Raise Aspirations


	Working in partnership with local institutions – rooming, staff, workshop resources 

Pupil transport

Student Volunteers

Workshop consumables if partner not providing


	Exact content will vary between regions and schools depending on local partner institution provision


3.4  Activity Summary – S3
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	S3
	2 hours to half a day
	ASPIRENorth Strategic Aims

1

2

3

4

5

6

8

Learning For All Themes*

Progression Routes

Finance

Local Learning Opportunities

Raise Aspirations


	Handouts photocopying

Pupil pack

Student volunteers

Interactive software and voting system

Paper and pens

T-shirts and freebies


	Very little, just tailor to local requirements and institutions.


3.5  Activity Summary – S4 Residential
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	S4
	3 days plus travel time


	ASPIRENorth Strategic Aims

1

2

3

4

5

6

7

8

Learning For All Themes*

Finance

Local Learning Opportunities

Aspiration Raising

Progression Routes

Transition

Rurality


	ASPIRENorth activity materials (e.g. worksheets, presentations etc)
Transportation to 

and between university campuses (residential)
Accommodation for pupils (residential)
Catering for pupils (residential)

Online content development (non-residential)

Transport to/from activity location (non-residential)

	Residential pupils to receive focus event on rurality issues and choices regarding their education

Grampian pupils will not participate in the residential activity.  Alternative activity is detailed in main plan.  




3.5  Activity Summary – S4 – Beat The Student
	Year
	Duration
	Activity Themes 
	Required Resources
	Regional Differences

	S4
	Approximately 1 hour 

	ASPIRENorth Strategic Aims

1

2

3

4

5

6

7

8

Learning For All Themes*

Finance

Local Learning Opportunities

Aspiration Raising

Progression Routes

Transition

Rurality


	ASPIRENorth activity materials (e.g. worksheets, presentations etc)
Student Volunteers trained in this particular activity
PRS handsets for voting

	Minimal


	SUMMARY OF TOTAL PROJECTED ACTIVITY COSTS ASPIRENORTH 2007/8

	YEAR
	Pens/ Pencils
	Paper
	S.V. Travel
	Staff/ S.V. Meals
	Pupil Travel
	Misc
	Accomm
	TOTAL COST
	Regional Total
	Cost Per Pupil

	P7
	
	
	
	
	
	
	
	
	
	

	Grampian
	 £       52.00 
	 £     156.00 
	 £     120.00 
	 £               -   
	 £                 -   
	 £            156.00 
	
	 £          484.00 
	
	 £            0.93 

	H&I
	 £       34.90 
	 £     104.70 
	 £     130.00 
	 £               -   
	£0.00
	 £            104.70 
	
	 £          374.30 
	
	 £            1.07 

	
	
	
	
	
	
	
	
	
	
	

	S1
	
	
	
	
	
	
	
	
	
	

	Grampian
	 £     127.90 
	 £     255.80 
	 £     480.00 
	 £               -   
	 £                 -   
	 £            700.00 
	
	 £       1,563.70 
	
	 £            1.22 

	H&I
	 £     146.50 
	 £     439.50 
	 £     520.00 
	 £               -   
	 £                 -   
	£700
	
	 £       1,806.00 
	
	 £            1.23 

	
	
	
	
	
	
	
	
	
	
	

	S2
	
	
	
	
	
	
	
	
	
	

	Grampian
	 £     142.50 
	 £     285.00 
	 £     470.00 
	 £      415.00 
	 £     5,370.00 
	 £            500.00 
	
	 £       7,182.50 
	
	 £            5.26 

	H&I
	 £     138.20 
	 £     276.40 
	 £     770.00 
	 £      560.00 
	 £  13,475.00 
	 £            350.00 
	
	 £    15,569.60 
	
	 £            9.64 

	
	
	
	
	
	
	
	
	
	
	

	S3
	
	
	
	
	
	
	
	
	
	

	Grampian
	 £     134.10 
	 £     402.30 
	 £     350.00 
	 £               -   
	 £                 -   
	 £                     -   
	
	 £          886.40 
	
	 £            0.66 

	H&I
	 £     173.30 
	 £     519.90 
	 £     520.00 
	 £               -   
	 £                 -   
	 £                     -   
	
	 £       1,213.20 
	
	 £            0.72 

	
	
	
	
	
	
	
	
	
	
	

	S4
	
	
	
	
	
	
	
	
	
	

	Grampian
	 £     144.30 
	 £     288.60 
	 £     340.00 
	 £               -   
	 £                 -   
	 £                     -   
	
	 £          772.90 
	 £   10,889.50 
	 £            0.54 

	H&I (non-residential)
	 £     167.50 
	 £     502.50 
	 £     498.00 
	 £               -   
	 £                 -   
	 £                     -   
	
	 £       1,168.00 
	
	 £            0.70 

	H&I (residential)
	 £          6.80 
	 £       49.00 
	 see pupil travel 
	 £  4,950.00 
	 £  11,208.00 
	 £         2,160.00 
	 £  3,480.00 
	 £    21,853.80 
	 £   41,984.90 
	 £       218.54 

	
	
	
	
	
	
	
	
	
	
	

	Floating Activity
	
	
	
	
	
	
	
	
	

	Grampian
	 £  3,000.00 
	
	
	
	
	
	
	
	 £   52,874.40 
	

	H&I
	 £  4,000.00 
	
	
	
	
	
	
	
	
	

	Total
	 £  7,000.00 
	
	
	
	
	
	
	
	 £      7,000.00 
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	 £   59,874.40 
	


� Posters/Leaflets


� Reference request letter


� Student Volunteer code of conduct


4 Health and Safety policy and equal opportunities policy


5 Good practice checklist


6 Application form and person specification


� Exit Questionnaire


� Recognition policy
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