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INTERIM REPORT - 31st December 2006

Director’s Foreword

ASPIRENorth was established on 1st January 2006 and is currently funded by the North Forum for Widening Participation in Higher Education until 31st July 2008.  This report details progress and achievements over the first 12 months of the project.  January to July was a period of intensive fact-finding, research, statistical analysis, needs assessment, evaluation, staff recruitment, relationship-building, and operational planning.   It is only in the second half of the year that development and roll out of the actual programme of activities to schools could commence.  The first full Annual Report will therefore be produced during the summer of 2007 in order to coincide with the annual funding cycle of the North Forum and this will provide more detailed reporting on ASPIRENorth’s first fully operational year.
The purpose of this interim report is therefore to summarise the project’s progress and performance to date against the overall aims and objectives of the Business Plan (May 2006)* and as far as possible within this early period, against the numerical targets set in the Operational Plan (July 2006)*.   The report also provides an opportunity to identify particular issues or challenges which have emerged during this early period and which may require to be addressed or revisited as ASPIRENorth evolves and matures.  
As is evident from the Conclusion of this report, this first year of ASPIRENorth has been highly successful and I believe that a very strong foundation has been built upon which the finer detail of the Operational Plan can be overlaid.   It has been an extremely exciting and challenging time for all concerned.  Seven new staff members with a wide and complementary range of knowledge and experience have come together to form a brand new team.  They have all shared the common aim of putting together an innovative project from scratch.  They have generated close relationships with North Forum partners, engaged the keen interest of our twenty-six target high schools and created a growing web of contacts within them, negotiated the support of key staff in six local authorities, consistently motivated and enthused all these new colleagues with regard to participating in  ASPIRENorth, investigated other relevant projects and liaised with other Forums to identify and absorb good practice, started to generate FE and HE student volunteer interest and in doing so initiated a whole new culture of volunteering in some colleges, begun to carry out appropriate volunteer training sessions, and finally commenced the successful piloting of workshop activities with pupils in schools.
As can be seen from the following external comments, people are already recognizing the potential for ASPIRENorth’s work within our target schools, e.g.
“This project will help ensure that higher education is seen as a real option for many school pupils across the north of Scotland whatever their location or background.  I look forward to seeing its impact” 

(Nicol Stephen MSP, Deputy First Minister)

“The interactive element of the (S3) presentation was enjoyable, fun and very informative” (Ken Davidson, PT Guidance Dyce Academy)
The coming months will bring further intensive development, refinement and roll-out of the programme.  Relationships with schools and partners will be consolidated and strengthened, and the ASPIRENorth ‘brand’ will be gradually built across the north of Scotland.  Evaluation of the project’s ongoing activities against its 8 key strategic aims will be carried out, and ASPIRENorth will work to embed itself as a key component in local authorities’ strategic planning with regard to social inclusion, educational attainment and lifelong learning.  By July 2008 we want participating schools to see ASPIRENorth as the gold standard schools outreach programme for the north, and recognize the project as an essential contributor to our shared goal of raising pupils’ motivation, confidence, knowledge and aspirations in relation to post-school education.
From my perspective as Director this has been a thoroughly enjoyable year with a highly rewarding outcome.   I have every expectation that next year will be equally challenging, but equally worthwhile and I am looking forward to it.
Janet Rougvie

Director, ASPIRENorth

1.
BACKGROUND
ASPIRENorth is the schools outreach project of the North Forum for Widening Participation in Higher Education (North Forum).  It was established on 1st January 2006 as a major widening participation project to help address issues of low progression to higher education in the north of Scotland.  ASPIRENorth’s remit is to engage with young people from P7 to S4 in order to raise their early awareness of the value of post-school education, provide impartial and relevant information and advice and deliver a programme of activities which motivate, encourage aspiration and build self-confidence.  The overarching objective of the project is to facilitate young people in making more positive and better-informed decisions about their post-school educational choices. 

Eight key strategic aims for the project were developed to closely reflect the findings of the Scottish Funding Council’s ‘Learning for All’ report published in September 2005 (see Appendix 1)

2.
TARGET SCHOOLS

The project identified 26 target high schools as potential participants in the programme.  The full rationale for this is provided in the Business Plan.   The 26 schools were broken down into 3 priority groups depending on their published progression figures to higher education for the year 2003/4.  The further factor of rurality issues was also taken into account in reprioritizing some of the Highlands and Islands schools, along with the capacity of each regional office to develop relevant programme content and delivery.   The final proposal for targeting activity was as follows:
The Grampian office of ASPIRENorth will develop:

·  a full programme of activity across S1-S4 with:

· Torry Academy (Priority 1)

· Northfield Academy (Priority 1)

· Kincorth Academy (Priority 1)

This would include building up a positive intervention programme with P7 from associated primaries to these 3 schools 
· a full programme of activity across S1-S4 with:

· Dyce Academy (Priority 2)

· St. Machar Academy (Priority 2)

· Elgin HS (Priority 2)

· Lossiemouth HS (Priority 2)

This would NOT include working with associated primaries

· a  more limited programme of activity with SELECTED PUPILS ONLY (i.e. who fulfil agreed WP criteria) in consultation with:

· Fraserburgh Academy (Priority 3)

· Peterhead Academy (Priority 3)

· Banff Academy (Priority 3)

· Buckie CHS (Priority 3)

· Keith GS (Priority 3)

The H&I office of ASPIRENorth will develop:

· a full programme of activity across S1-S4 with:

· Inverness High School (Priority 1)

· Alness Academy (Priority 2)

· Kirkwall GS (Priority 2)

This would include building up a positive intervention programme with P7 from associated primaries/junior high schools to these 3 schools 
· a full programme of activity across S1-S4 with:

· Invergordon Academy (Priority 3)

· Lochaber HS (Priority 3)

· Thurso HS (Priority 3)

· Nairn Academy (Priority 3)

· Kinlochleven HS (Priority 3)

· Charleston Academy (Priority 3)

· Grantown GS (Priority 3)

· Culloden Academy (Priority 3)

· Ullapool HS (Priority 3)

· Wick HS (Priority 3)

· Brae HS (Priority 3)
This would NOT include working with associated primaries
Partnership agreements have been formulated which clearly set out the respective commitments and responsibilities for both ASPIRENorth and participating schools.  In the main these have been welcomed by schools as a way of clarifying exactly what they can expect from the project, as well as the minimum that is required of them in order that the programme can be delivered safely and effectively.  An example of a partnership agreement is attached as Appendix 2)
Key achievements - TARGET SCHOOLS:

· All 26 high schools have agreed to participate in programme, i.e. 100% success rate
· Partnership agreements signed with 12 schools to date (8 Grampian, 4 H&I)
3.      WORKING IN PARTNERSHIP
3.1
North Forum partners:

ASPIRENorth team members have now visited all of the following North Forum partners, including two new local authority partners, and identified key contacts for the purposes of future liaison.   

Aberdeen City Council

Aberdeen College

Aberdeenshire Council

Banff & Buchan College

Careers Scotland – Highlands and Islands Enterprise

Careers Scotland – Grampian Enterprise

The Highland Council

Highland Theological College

Inverness College

Lochaber College

Moray College

North Atlantic Fisheries College

Orkney College
Orkney Islands Council
Scottish Agricultural College

Shetland College
Shetland Islands Council
The North Highland College

The Robert Gordon University

University of Aberdeen

UHI Millennium Institute

Discussions with the Open University are also planned for the new year.
Close relationships are now being established with our key contacts within the college and university sectors through regular visits, meetings and discussions with regard to both student volunteering opportunities and on campus programme development.  Relationships with Council partners are being reinforced through invitations to Advisory Groups, and reciprocal acceptance of invitations to join relevant council forums, as well as the development and distribution of the ASPIRENorth newsletter, the first edition of which is due in January 2007.  A partners page has been developed for the ASPIRENorth website giving full information on how different partners can get involved and the mutual benefits of doing so.   This page will go live in the new year.
The overwhelming tenor of initial meetings has been one of genuine interest in the project’s aims and objectives, virtually without exception.  Individual meetings with partners have, however, understandably also thrown up challenging questions for the team which have helped us focus the project more precisely.  The time spent on these initial meetings has been invaluable during the planning phase of the project.  They have enabled us to better grasp the unique contexts of partners in terms of their current and historical geographical, educational and social environments and reflect these in the development of the activities themselves.  This growing body of information and local awareness has greatly informed the overall development of the programme – and it is our intention that with the continued support of all partners it will continue to do so.  
One challenge that has arisen out of partnership working, however, is how to maintain the objectivity and independence of the project whilst also, to some extent, being seen as ‘representing’ the individual partners involved.  ASPIRENorth has approached this potential difficulty by making a clear statement from the outset that its key aim is to provide a service which best meets the needs of the target pupils involved, and not the needs or wishes or any individual partner or other body.   In other words it is student-centred.  There are, of course, clear and identifiable benefits for partners within this guiding rule, in that by their nature ASPIRENorth activities will inevitably highlight opportunities at a range of partner institutions, and pupils’ involvement in on-campus activities will allow individual partners to showcase their own facilities and provision.   What emerges therefore is a win:win situation for all concerned.  It is ASPIRENorth’s underpinning policy, however, to always promote informed choice for the pupils involved, and to help them understand the wide range of post-school opportunities available to them, and to realistically consider the pros and cons of each within their personal context.   
To avoid any misconceptions within the partnership that the project might be aligning itself with any individual partner/s the project has also made a policy decision not to act in an advisory capacity on any internal recruitment committees for individual institutions.  It does, however, welcome and encourage other ways of exchanging relevant information with partners.
3.2 Other Forums and projects:
Team members have visited the three other Regional Forums in Scotland to discuss their respective schools outreach programmes and have also been welcomed by LEAPS in the Lothians.   Visits have also taken place with WHAN and  Aimhigher, two key national widening participation programmes funded by the Scottish Funding Council and Scottish Executive respectively.  Key contacts have been established in all relevant projects to ensure opportunities for sharing good practice are created and followed up.  This is already happening by a variety of both formal and informal routes, including personal contact, phone calls and emails, visits to activities, inclusion in newsletter and information mailing lists, attending collective consultation or dissemination events organized through bodies such as SWARF, the SFC or individual Forums.   Team members will continue to attend national seminars and conferences as appropriate in order to constantly update our shared awareness of good practice elsewhere, and also to inform others of ASPIRENorth’s work.  The Director of ASPIRENorth has also been asked to represent the North Forum on the WHAN Management Group for the north of Scotland which provides another useful channel of cross-project communication.
3.3 Advisory Groups:

Advisory Groups have now been established for both the Grampian and Highlands & Islands areas.  Invitations have been issued to a number of key contacts within colleges, universities, councils, schools and other widening participation projects, but membership of the groups is open to any interested party.   The groups will be chaired by the Regional Co-ordinator for each region and initial meetings are scheduled for 18th January and 22nd January 2007 respectively.   Specific remits for the groups will be established and agreed at these meetings but as the name suggests, the Advisory Groups will exist to inform, advise and comment on ASPIRENorth’s work in relation to local contexts and will provide a forum for the interchange of ideas and information.  The Groups will have no responsibility or remit to either steer or manage the ASPIRENorth project.

Key achievements - WORKING IN PARTNERSHIP:

· All six local authorities now fully supporting ASPIRENorth – three of which (Moray Council, Orkney Islands Council and Shetland Council) were new to the activities of the North Forum.   This means the North Forum now has 100% of councils in its area fully engaged and informed

· All FE and HE partners local to target schools fully engaged in working with ASPIRENorth and willing to contribute as appropriate to the programme of activities

· All local FE and HE partners supporting ASPIRENorth in their student volunteering campaign

· Strong relationships established with all Regional Forums and key schools outreach widening participation projects across Scotland.   Commitment made to develop these on an ongoing basis.

· ASPIRENorth staff attending relevant external committees or forums as appropriate, e.g. Aberdeen City Council Lifelong Learning Forum, WHAN Management Group, UHI Marketing & Communications Committee, NE Science Forum
· Two regional ASPIRENorth Advisory Groups set up – initial meetings January 2007
4.
STAFFING AND OFFICES
4.1 Staffing:

Both regional teams are now fully staffed with appointments having been made as follows:

Director:




Janet Rougvie

Regional Co-ordinator (Grampian)
Penny Lockwood

Development Worker (Grampian)

Anne Dempster

Administrative Sec (Grampian)

Laura Cunningham

Regional Co-ordinator (H&I)

Tom Allardyce

Development Worker (H&I)

Kirsty Macdonald
Administrative Sec (H&I)


Mary Windle

Julie Mackay was originally appointed to the post of Development Worker (H&I).  Having done some excellent initial development work Julie left the project for personal reasons at the end of November 2006.  We were, however, fortunate in that Julie choreographed an extremely smooth handover to her successor, Kirsty Macdonald.  Whilst Kirsty will now begin building personal relationships of her own with schools and partners, there has been virtually no momentum lost in the progress of the programme.
4.2
Office bases:

The Grampian office is hosted by the Centre for Lifelong Learning at the University of Aberdeen and all project staff are employed by the University of Aberdeen on behalf of the North Forum.  Refurbishment work is currently being carried out at the University which has necessitated a change of accommodation available to ASPIRENorth.   In January 2007 the main team will be relocated from one large office to 2 smaller offices, with an additional Director’s office.  It is the intention of the team to monitor how satisfactorily this works in practice over the next six months and report back to the North Forum Executive.   An overhead charge is currently paid to the University of Aberdeen to cover accommodation and other associated costs related to providing HR and other services for ASPIRENorth staff.  This is also subject to review by the North Forum Executive at the end of the financial year.
The Highlands & Islands office is based within the SCVO building at Fairways House, Inverness and is rented on a commercial basis whereby the project pays for 3 serviced desk spaces in a large open-plan office, with associated IT services, and facilities provided.    The lease is on a 3 months notice basis and is working satisfactorily for the project’s current purposes.  This provision will also  be reviewed at regular intervals to ensure it continues to fulfil ASPIRENorth’s requirements.
To date the locations of Aberdeen and Inverness are proving a good geographic combination for the most effective delivery of the project’s proposed programme across the region.

Whilst taking responsibility for schools in their respective geographical areas, the two regional teams have established excellent channels of regular communication via full team meetings, video and tele-conferencing, and regular email and phone correspondence.   Whilst being primarily based in the Aberdeen office, the Director regularly travels to Inverness to meet with, manage and support the H&I team members.  Shared electronic resources have been achieved via all team members having access to shared drives, Microsoft Outlook for email and the development of a shared ASPIRENorth database.   Some shared facilties such as calendaring are, however, currently proving difficult and separate processes have been devised to maximize shared information where this is a problem.
4.2 Financial processes:
It is perhaps worth noting here that there is an additional complication within the day-to-day management of the project which exists for historical reasons but is not ideal.  Whilst ASPIRENorth’s staff are all employed by the University of Aberdeen, the project budget is held by the Robert Gordon University.   Whilst the ASPIRENorth team would like to fully acknowledge this contribution to the project made by RGU, and the helpfulness of RGU finance staff, in reality this creates an unnecessary additional layer of complexity in terms of accounting procedures.  With the best will in the world working within the payroll, expenses and procurement policies of one institution but having to refer constantly to another for actual payment of invoices, financial downloads and reconciliations is to some extent an inevitable recipe for potential mis-matches and accounting delays.  Whilst the system is basically manageable at the moment it should be noted that it does consume extra administrative time and there is much more potential for error.  There is no doubt that having all employment and financial responsibilities for the project under one roof would simplify and streamline processes, avoid the frustrations inherent in the existing system and also save time.      
Key achievements – STAFFING AND OFFICES:

· Establishment of two well-functioning, fully staffed regional office bases
· Establishment of good channels of communication between
· Establishment of shared IT processes where possible
· Development of strategies to combat inherent complexities of existing financial management system
5.
PROGRAMME OF ACTIVITIES

The ASPIRENorth Business Plan included the following table: 
Table 1:  Target level of activity to be offered by July 2008

	 Programme
	No. of senior schools
	No. of primary schools
	No. of interventions each
	TOTAL No. of interventions

	Priority 1 – S1-S4 incl P7 transition
	6
	
	5
	30

	Priority 1 – assoc primary activity
	
	39
	1
	39

	Priority 2 – 

S1-S4
	15
	
	4
	60

	Priority 3 – 

S1-S4 selected pupils
	5
	
	4
	20

	Parents evening/event
	26
	
	1
	26

	‘Floating’ intervention
	26
	
	1
	26

	TOTAL INTERVENTIONS


	
	
	
	201


During the period of reporting it has been the primary responsibility of the two Regional Co-ordinators to develop a detailed Operational Plan.  This serves to flesh out the above outline in terms of the content and nature of the activities, and to provide a timeline for their roll-out.   This detailed Operational Plan was approved by the Director and endorsed by the North Forum Executive in November 2006.  Copies are available from either ASPIRENorth office, or on the project website.  A full rationale and detailed description of each activity is included in the plan and the provisional timescales for development and implementation of each of the proposed activities is reproduced below.   It is important to note that there will be some degree of variation to these timescales as the project activities are developed and rolled out to all the schools:

Timeline for Project Implementation
	Project Activity
	Development Period
	Pilot/Implementation
	Target deliveries

2006/7


	Target

Deliveries

2007/8

	P7 – Big School and Beyond
	September 2006 onwards
	 (flexible over year by agreement with schools)
	12
	20

	S1 – F.A.M.E.
	October 2006 -February 2007
	April/May 2007
	12
	18

	S2 – Try It Out
	November 2006 – January 2007
	February 2007
	12
	18

	S3 – University Challenge
	August – September 2006
	October/November 2006
	12
	18

	S4 – Making it Happen: Student Life Experience (Highlands & Islands)
	October 2007-March 2008
	April 2008 (?)
	-
	10

	S4 – Student Hotseat
	May – August 2007
	September 2007
	-
	14

	Parent Activity
	January 2007 onwards
	Through discussion with individual schools
	6
	11

	Floating Activity
	January 2007 onwards
	Through discussion with individual schools
	6
	11

	TOTAL DELIVERY TARGETS


	
	
	60
	120


From the above it can be seen that a target of 60 interventions was set for the school year 2006/7.   To date the project is well on target to achieve this and has already exceeded target deliveries of the S3 activity which began piloting in November.  The development of the other elements of the programme is all progressing as planned.  It has been very gratifying during this period to have had numerous enthusiastic offers of help from partner institutions in relation to the development work and, without wishing to select particular partners for specific mention, the team would like to gratefully acknowledge all of these.  
The initial reception of the first (S3) activity to be delivered in the schools has been extremely positive and a full evaluation strategy is currently under development, to be phased in over the coming months.  Up to the end of December 2006 the team had piloted this activity in 13 schools and interacted with almost a thousand pupils.   An S3 activity review meeting was held on 19th December to enable all team members to share their initial experiences and this feedback will be used to inform future refinement and delivery of the activity in the new year.  This early review procedure will be replicated as each new activity is rolled out.  Thereafter activities will be subject to regular, rotating review to ensure they are kept up to date and relevant.
In general therefore, we are very pleased to report that the programme of activities is developing as planned.  Support from partner institutions has been excellent, initial feedback from schools is good, and the project team is on target for completing the development work planned for the next six months.

Key achievements – PROGRAMME OF ACTIVITIES:

· Detailed operational plan produced and approved detailing all activities and associated timelines

· Piloting of S3 activity begun and exceeding initial targets
· 13 schools have received their first intervention (6 Grampian, 7 H&I)
· 957 pupils have participated to date (508 Grampian, 449 H&I)
· Initial feedback from schools and pupils is very encouraging

7.
STUDENT VOLUNTEERS

The Operational Plan identifies the need to recruit student volunteers as role models to help facilitate programme activities, and goes on to detail intended recruitment mechanisms, considerations for training purposes,  production of a student volunteer handbook, identification of and adherence to relevant policies, and the necessity to evaluate the student volunteer experience.   The task of student volunteer recruitment is the specific responsibility of the Development Officers in both the Grampian and Highlands & Islands offices.  These team members have now contacted all partner colleges and higher education institutions in reasonable proximity to the ASPIRENorth project schools with a view to promoting student volunteering opportunities.  Whilst all institutions have been supportive in principle, and some particularly so, this is an area where there is perhaps one of the greatest differentials in existing practice.  Some institutions  – primarily the traditional HEIs - have long-established cultures of student volunteering, whereas this is less apparent within the college sector and, because of its shorter history and the current profile of its main student population, within UHI Millennium Institute.  The project team have therefore identified student volunteer recruitment as an area of particular challenge which requires different strategies to be developed, depending on the institution and the geography concerned.
With the continued support of our partners we are, however, positive that ASPIRENorth can grow student volunteer numbers as the project develops, and evidence from other projects seems to strongly suggest that once initial recruits are made, word of mouth can be one of the key tools to increasing numbers.
To date the following recruitment exercises have been carried out:

· Initial contact has been made with guidance co-ordinators or equivalent posts related to student welfare at all ASPIRENorth academic partner institutions.  

· Follow up meetings have been organized as required to discuss relevant recruitment methods for each institution and to gain a better understanding of the issues affecting students in Grampian and the Highlands and Islands.  

· Follow up contacts have been made with specific Departmental staff where the subjects students are studying may indicate they are keen to pursue careers that involve working with young people.  

· Leaflets have been included in college induction packs

· ASPIRENorth stands have been staffed at Freshers’ Fayres

· Recruitment poster displays have been placed around campuses

· Presentations have been made to individual college/university classes

· ASPIRENorth has registered with student volunteer schemes where appropriate

· The ASPIRENorth website offers information on volunteering together with downloadable application forms

Promotion of student volunteering will be ongoing and the marketing strategy reviewed according to results.  In 2007 the ASPIRENorth team is considering extending the volunteering strategy to include approaching student associations or unions, exploring how we might capture new local graduates who have moved into employment, and also looking at ways of identifying role model students from our target areas who may be studying outwith our area.
A comprehensive Student Volunteer Training programme has been devised and successfully piloted by the team’s Development Workers and the first volunteers have provided written evaluations as feedback on this for future reference.   A student volunteer handbook has also been produced and distributed and to date has been very positively received.  All documentation in relation to student volunteering is available on the project’s website.
At the time of this report the project is delighted to have just received the first 4 Disclosure Scotland checks from its first batch of student volunteers.  These volunteers will therefore become fully operational in the new year.

Whilst it is not possible to put a meaningful target number on the student volunteers the project hopes to recruit by the end of 2006/2007 it is our intention to maintain the intensity of all of the above recruitment activities and to continue to build personal relationships with key college and university contacts in order to maximize the opportunities we have for raising awareness and interest in volunteering opportunities.   By summer 2007 we will be in a position to realistically analyse how successful we have been in terms of the number of ‘conversions’ as opposed to applications,  actual volunteer numbers and at that time the project will be in a much clearer position to set numerical targets for recruitment during the following year.

Key achievements – STUDENT VOLUNTEERS:

· Detailed student volunteering strategies produced and partners’ geographical/cultural differences recognized and responded to
· All local FE and HE partners providing ongoing support to student volunteering initiative

· 30 student volunteer applications received in total at end December 2006 (29 Grampian region, 1 H&I region)

· 9 student volunteers have attended a total of 2 Volunteer Training events (all Grampian)
· 4 student volunteers awaiting Disclosure checks prior to becoming active (Grampian)
· 4 student volunteers fully approved as operational (Grampian)

8.
MARKETING

Perhaps the major marketing event for the project within this period was the formal launch in September 2006 with Nicol Stephen, Deputy First Minister accepting our invitation to be keynote speaker.  The launch was attended by a wide variety of partner and school representatives and many later commented on how successful they felt the day had been, and how enjoyable.  One of the focal points of the event was the photo opportunity provided by the Deputy Minister when he agreed to cut the ASPIRENorth cake – baked in the shape of the north of Scotland, complete with Orkney, Shetland and the Western Isles, and decorated accordingly, with lochs, mountains, rivers and ferries, as well as the logos and locations of all partners (see below).
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It has been a priority of the project from the outset to develop a recognizable ‘brand’ or image for ASPIRENorth and the foundation for this has been successfully established during this first year.  The reason for creating a strong, recognizable brand is to help participants and others see the project as a cohesive, focused, professional programme with clear aims and clear links between all the different activities it delivers.  It also encourages schools to identify themselves as ‘ASPIRENorth schools’ and partners institutions to think of themselves as ‘ASPIRENorth partners’.   Whilst we recognize that this shared sense of ownership will take time to develop fully and will also depend on the ASPIRENorth team consistently providing a quality service, the experience of other longstanding projects such as GOALS and LEAPS strongly suggests that building a solid brand from the outset is worthwhile.  Not only does it encourage commitment and initial buy-in from partners, but it creates a sense of pride and value in remaining involved, assuming of course the brand is backed up by a professional team delivering a quality product.

The project’s overall marketing aim is to create maximum familiarity with ASPIRENorth’s role in widening participation in higher education in the north, linked with a perception of quality, aspiration and value.   During the period under review a range of marketing activities have taken place to support this.  These include:
· development of the ASPIRENorth logo and corporate colours (which reflect the North Forum logo and colours), i.e.
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· a high profile launch in September 2006 with the Deputy First Minister as keynote speaker

· development and promotion of effective website pages aimed at different target groups, incorporating useful links to and from other relevant websites

· production of display materials which are clear, informative and eye-catching, including display stands, tablecloths, launch cake, student recruitment posters and leaflets
· newsletter format prepared and first issue ready for publication January 2007

· general leaflet format prepared and first issue ready for use January 2007

· proactive networking with partners, schools, education authorities, Widening Participation Forums, SWARF, Scottish Executive etc., through formal and informal routes
· development of a unified and recognisable corporate image and style  for all project materials, reports etc

· build up of network of student volunteers and ‘presence’ within partner institutions
· proactive engagement with local and national media, e.g. interviews/soundbites on Moray Firth Radio, volunteer articles in local press
· growing staff involvement in relevant external advisory groups as appropriate, e.g. WHAN Management Group, Aberdeen City Council Lifelong Learning Forum
· the provision of a professional, prompt and friendly ‘first response’ to all external enquiries via our two regional offices
· creation of a team spirit which embraces accessibility and professionalism of staff at all times

Key achievements - MARKETING:

· Establishment of clear corporate style and ASPIRENorth brand
· Highly successful launch by Deputy First Minister
· Development of a variety of effective marketing materials
· Developing relationships with media, especially local press and radio
· Other WP projects now have significantly increased awareness of ASPIRENorth
9.
MONITORING, TRACKING AND EVALUATION
The approach ASPIRENorth has adopted with regard to monitoring, evaluation and tracking is detailed in the Business Plan.  Monitoring, evaluation and tracking are ongoing issues for ASPIRENorth and the following is a summary of work achieved in the period under review.

9.1 Database:
A comprehensive tailor-made database has been designed and professionally built in order to record all possible collectable programme data from the outset of the project.  A significant amount of time, planning and team discussion has gone into this exercise in an effort to include all the fields necessary and  pre-empt future ‘if only we had thought of this before’ issues.  To date the development of the database is going well.   There are still some technical problems to overcome which it is hoped will be ironed out over the new year, and also data protection issues to be finalized with schools.  The database will enable the project to record information over a wide range of fields but perhaps the key information it captures is who ASPIRENorth interacts with (e.g. schools, individual pupils, FE and HE partners, volunteers), when it interacts (e.g. diary of events and activities), how often it interacts with individual pupils, and which specific activities they are involved in.    Early discussions with schools have indicated that they are prepared to provide the names of the individual pupils attending all ASPIRENorth sessions, and if this proves to be the case it is our belief that this system will be innovative in the field of widening participation projects in that we will be able to identify exactly which youngsters have had input from which activities within the project.  This will enable us to create individual profiles for them, and track them through time as the project progresses.
9.2
Progression statistics:

As described in the Business Plan the 26 target schools for ASPIRENorth were selected on the basis of the Scottish Executive’s 2003/4 published statistics for progression to Higher Education.  As part of its ongoing remit the project monitors national and regional progression rate statistics in order to establish what changes occur – and in the much longer term whether there are discernible improvements in relation to our target schools.   It should be noted, however, that as set out in the Business Plan, ASPIRENorth can only work to contribute to any wider regional targets in relation to improving actual progression rates, and it would be meaningless for us to set individual targets of our own when there are so many external contributory factors outwith our control – both positive and negative.

Nevertheless there is obvious merit in our monitoring changes in progression rates.  In the long term this information will allow us to review whether our original choice of targets schools remains appropriate, or whether we need to re-prioritise schools in terms of their level of eligibility for the full programme.

In the period under review ASPIRENorth updated the progression data on our target schools in line with the latest figures available and the relevant table is included as Appendix 3. As can be seen these statistics include some surprisingly large fluctuations, particularly in relation to the 2003/4 figures which were originally used as the benchmark for the project.  This is particularly so in the case of four schools, i.e. Dyce Academy, Fraserburgh Academy, Thurso High School, Kirkwall Grammar School.   As these fluctuations seem to have ‘righted’ themselves in the 2004/5 figures we had to question whether they could have been the result of incorrect or incomplete data collection in the first place - and whether, therefore, these four schools should in fact still be part of the ASPIRENorth programme.   This concern was pursued with Careers Scotland who are responsible for collecting the leaver destination data used by the Scottish Executive, and also the opinions of the schools themselves were sought.  Orkney Islands Council also contributed to the discussion as they were particularly interested in the statistics for Kirkwall Grammar.   The evidence either way, however, proved inconclusive, and as all four schools still wished to be included in the ASPIRENorth programme it was agreed that the original statistics would be accepted and the schools remain involved.
This incidence of extreme fluctuation in progression rates is, however, an excellent example of how difficult it is to ‘prove’ any single widening participation project is directly influencing progression to HE in a specific school or in a specific year.  It is, in fact, a very strong argument for (a) only evaluating individual projects in terms of their original stated aims and objectives, and (b) the need to take a much longer term shared view where statistics are concerned if we are to identify clear upward (or downward) trends.  Common sense dictates that children who are exposed to stimulating, informative, motivational activities about post-school education are more likely to be positively influenced than children who are not, but many different factors may ultimately contribute to the decision an individual takes on post-school choices.  Whilst fully recognizing the need to monitor national statistics therefore, the project’s evaluation strategy can only remain firmly rooted in assessing how well it has fulfilled its own 8 key strategic aims.  
9.3
EVALUATION
In the period under review an evaluation strategy has been under development which reflects the evaluation aims set out in the project’s Business Plan.  The structure of the evaluation strategy is three-fold.

· A long-term benchmark survey assessing pupils perceptions, beliefs, motivation towards and understanding of post-school prior to their involvement in the project – to be re-assessed at intervals as the project progresses, and most importantly at the end point of the pupils’ involvement
· A series of separate evaluation tools to check the quality and effectiveness of each individual activity – i.e. did this activity do what it stated it would do in the Operational Plan.   This will include questionnaires, focus groups, student volunteer input etc., as appropriate and, in an operational environment where multiple delivery sessions within each school are necessary it has been agreed that the project team will evaluate at least one delivery session of every activity in each of their target schools.  
· Individual case studies of young people progressing through the ASPIRENorth programme will be collected, backed up by teachers’ perceptions, quotes and opinions as appropriate.
As the different elements of evaluation take place they will become available via the project’s website, and  be submitted to the North Forum Executive as required.   The project is also ready to respond to any specific requests made by the North Forum Executive for any additional forms of evaluation which may be necessary in relation to future funding.

Key achievements – MONITORING, TRACKING AND EVALUATION:

· Establishment of a sophisticated database to capture wide range of relevant information from the outset

· Growing co-operation of schools in providing detailed participant information to enable long-term tracking

· Programme evaluation strategy in place – in particular:

· Initial benchmark surveys completed and ongoing

· Initial S3 ‘University Challenge’ evaluation currently being carried out

· Other individual activity evaluations under development in parallel with actual activity development

· Teachers’ and other relevant comments being collected on ongoing basis
10.
BUDGET
The core funding for delivery of the ASPIRENorth programme is £300k p.a. and two additional tranches of ‘roll-over’ funding of £90k and £60k were also allocated to the project for the years 2006/7 and 2007/8 respectively.   The background to this financial position is fully explained in the Business Plan and the resulting 2006/7 budget template is attached as Appendix 4.  At this point in the development of the programme it has now become progressively clearer what actual costs will be involved in the full delivery of ASPIRENorth, and the timescales involved. The following points should therefore be noted:

1. When fully operational (i.e. delivering all activities detailed in the Operational Plan to all eligible schools) the core running costs of the project will be the full £300k budget.

2. As noted previously, however, this first year (2006/7) is of necessity a time of initial development and roll-out.  The project programme will not reach full strength and roll-out until 2007/8 (see timelines in Operational Plan).   It is predictable therefore that there will be an operational underspend in 2006/7.  
3. Salary, overhead and office rental costs (i.e. fixed costs) account for approximately 77% of the budget.  This leaves 23% (i.e. approximately £68,000) available to fund the other recurring operational costs (e.g. travel, subsistence, materials, student volunteer expenses etc.).  It is within this area any underspend for 2006/7 will occur.
4. The additional £90k allocated to the project for 2006/7 was earmarked in the Operational Plan as pump-priming money to enable enhancement purchases of equipment or professional services which would add value to the core programme.  At the time the Operational Plan was approved approximately £33k (i.e. a third) of this money was allocated to specifically identified items.  It is the intention of the project to continue to identify further items of pump-priming/enhancement expenditure in parallel with the ongoing development of the activity programme.  

Key points to note - BUDGET:
· The project is working within budget to date with no foreseen problems for 2006/7 and 2007/8

· As the programme will not reach full maturity until 2007/8 it is to be expected that there will be some underspend on the core budget during 2006/7
· It is expected that additional enhancement expenditure will be identified from the unallocated amount of roll-over as activity development progresses, and this will be reported in the annual report due at the end of 2006/7
11.
CONCLUSION

In conclusion I believe that at this point in time the project has fully demonstrated that it has:

· Followed the initial brief given to it by the North Forum Executive with precision and perceptive interpretation (see initial Report to the North Forum Executive – Proposal for new UCC Structure – Autumn 2005) 
· Done exactly what it was tasked to do by the North Forum via consultation at all key stages i.e. Initial Strategy Paper (January 2006), Business Plan (May 2006), Operational Plan (July 2006)

· Achieved the full commitment to the programme of:

· All 26 target high schools

· All 6 local authorities

· Negotiated the full engagement of all 14 college and university partners local to the target schools plus the Open University
· Created a network of strong links with other key players, e.g. Careers Scotland, other Forums and projects

· Developed a detailed and workable timeline for development and roll-out of the full programme of activity to the full budget of £300k approved by the North Forum Executive, and set in place the foundations for this level of engagement with all schools concerned

· Achieved initial piloting of activities to target deadline dates (but exceeding initial target numbers) resulting in:

· First successful engagements with 13 (half) of our target schools by December 2006

· The participation of 957 pupils to date (i.e. within first two months of the commencement of actual activity)

· Excellent initial feedback from schools

· Identified a range of effective forms of evaluation set unambiguously against the project’s stated aims and objectives, and developed a clear strategy to carry these out

· Developed a robust student recruitment strategy tailored to local needs and supported by high quality documentation
· Adopted a variety of effective marketing approaches with the common aim of building the ASPIRENorth brand

· Created very well planned and thought through IT support with a view to long-term statistical evaluation of the project and case study tracking

· Sought out, listened to and recognized the individual perspectives, issues and views of all partners concerned and attempted to find the  best possible solutions within the stated boundaries of the project
In summary I believe that there is every signal to date that ASPIRENorth has done exactly what it was set up to do, and as a result of this created a genuine win:win situation for its target schools and for all North Forum partners involved, whatever their geographical location.    

This is just the start of ASPIRENorth, but I believe there is a clear indication here that the project has huge future potential as a real long-term success story for the North Forum. 

Janet Rougvie

Director, ASPIRENorth

31st December 2006

APPENDIX 1 – Strategic Aims
The following 8 key strategic aims have been developed to closely reflect the findings of the Scottish Funding Council’s ‘Learning for All’
 report published in September 2005:

AIM 1:

 “In the long term it is better to get the “first chance” right rather than rely on remedial policies”

ASPIRENorth will focus its work on young people from P7 to S4 in schools with low progression rates to higher education during this crucial ‘first chance’ phase, to raise awareness, aspirations and expectations of higher education

AIM 2:

“We will expect best practices to become common across the whole of Scotland.  We will work to involve schools in this more fully”

ASPIRENorth will develop a programme of activity which acknowledges and reflects best widening participation practice across Scotland, and builds relationships with schools and other Widening Participation Forums in order to facilitate this

AIM 3:

“The influences of family, community and peers are often very important in forming aspirations.  Since people’s aspirations and expectations regarding lifelong learning are often formed when they are relatively young, the influence of schooling (and school subject teachers in particular) can be especially important.”

ASPIRENorth will engage positively with the chief influencers of young people, i.e. parents, school staff and any directly relevant community groups within the context of the geography of the target schools

AIM 4: 

“Lifelong learning enhances learners’ life opportunities by improving their skills, knowledge and confidence.”

ASPIRENorth will work to promote positive attitudes to learning and improve the skills, knowledge and confidence of the young people it works with

AIM 5:

We need to broaden the Forum’s mission to include all post-compulsory education”

ASPIRENorth will raise aspirations and awareness of non-advanced as well as advanced post-school provision and will highlight and promote the links in between.

AIM 6:

“Support, develop and put on a long-term footing regional multi-agency co-operative activities to raise aspirations and co-ordinate activities”

ASPIRENorth will work to build strong relationships with all partners and in developing activities will also be mindful of the need both to enhance what already exists and look towards longer-term embedding and sustainability.

AIM 7:

“We did not expect to have achieved ideal levels of participation across the whole population in the relatively short time it has been a high priority.  Neither did we expect it to be easy to link the many actions we and others have taken with particular impacts: someone’s decision to participate may have been affected by many different actions or by none”

ASPIRENorth will monitor progression to higher education within its target schools, take cognisance of any sector-wide targets to be set, and engage with regional partners as appropriate to contribute to the achievement of these

AIM 8:

“Continue to develop both quantitative and qualitative evidence on the patterns of participation and achievement, causes and effects and evaluation of programmes”

ASPIRENorth will monitor and evaluate the project’s programmes and activities to provide meaningful evidence of their quality and effectiveness in relation to the stated strategic aims of the project.

APPENDIX 2 – Example of schools partnership agreement
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ASPIRENORTH SCHOOLS OUTREACH PROGRAMME PARTNERSHIP AGREEMENT 2006-7

Aims

To engage with young people from P7 to S4 in order to raise their early awareness of the value of post-school education, provide impartial and relevant information and advice and deliver a programme of activities which motivate, encourage aspiration and build self-confidence.  

The overarching objective of the project is to facilitate young people in making more positive and better-informed decisions about their post-school educational choices. 

Programme activities are designed to
· Actively involve both staff and students of the partner institutions of the North Forum
· Increase awareness of both local and national post-compulsory education opportunities
· Raise pupils’ aspirations and enable them to positively visualise themselves moving into Further and Higher Education
· Address barriers to progression by delivering clear, focused information in a stimulating and fun way
· Work with the schools to address both institution-specific needs and to ensure that the needs of parents and other key-influence groups are also addressed
ASPIRENorth is designed to be proactive and the proposed activities are subject to feedback from schools and partners.  The project will evolve over time to ensure it remains relevant and services the current and future needs of participants and partners.

ROLES AND RESPONSIBILITIES

Schools

Agree to promote and engage with the ASPIRENorth programme of activity as part of their pupil support strategy and commit to:
· Identify a member of SMT to:

i. Oversee the management and delivery of ASPIRENorth activities

ii. Secure staff resource for support of programme activities

iii. Contribute to the development of the annual floating activity

· Establish effective communication structures to:

i. Ensure all appropriate staff and pupils are made aware of ASPIRENorth activities

ii. Promote the ASPIRENorth programme within the school community

· Identify a link teacher to liaise with ASPIRENorth staff in booking and arranging activities.
· Provide appropriate rooming and resources for activity delivery

· Ensure an appropriate member of staff is present at all times during in-school activity and that student volunteers are never left in sole charge of pupils. 

· Provide staff to accompany pupils on any out-of-school activity to an appropriate staff/pupil ratio

· Participate in a pre-activity pupil benchmark survey either on paper or online via the ASPIRENorth website

· Participate in post-activity evaluation to involve a sample of staff and parents as well as pupils

· Ensure all Health and Safety procedures, Risk Assessments and parental permissions are in place as for any other school activity with an external agency

Signed






Date

(on behalf of school)

Name of School

ROLES AND RESPONSIBILITIES

ASPIRENorth 

Agree to the gradual roll-out of a programme of activity which on full development (target July 2008) commits to:

· Establishing effective communication structures with link staff to enable efficient planning and organisation of all ASPIRENorth activity within the school

· Deliver one pre-determined ASPIRENorth activity to each full year group in S1 to S4 (inclusive)

· Deliver one floating activity per year, the content and format of which is to be negotiated with the individual school

· Provide on-site a member of project staff to oversee each activity, supported by trained and Disclosure Scotland checked FE/HE student volunteers to facilitate relevant activities and act as positive role models for pupils

· Provide information regarding in-school resources required for activity delivery – these will be kept to an absolute minimum and will usually only involve staff and rooming with a suitable wall for projection

· Liaise with nominated school staff to take bookings for the above activities and to make all arrangements necessary to deliver the activities efficiently and effectively

· Attend pre-existing school activities where possible to engage with parents and raise the profile of the project and its aims within the school community at large

· Provide a project web site designed to engage with and inform all interested parties – school staff, parents, pupils, project partners etc.

· Work with the school to keep the activities relevant and apposite to the target audience, the local context and the wider school objectives

Signed






Date

(on behalf of ASPIRENorth)

Name of School


SCHOOL ELIGIBILITY AND ENTITLEMENT 2006-7

ASPIRENorth has used 2003/4 data published by the Scottish Executive on school pupil progression rates into Higher Education as a basis for selecting schools eligible to participate in the project.  Three priority groups have been devised to recognise the varied levels of progression within the selected schools and to enable resources to be allocated to greatest effect.

Priority One Schools

These schools exhibit the lowest progression rates to Higher Education (less than 15%) within the North of Scotland and will benefit from the highest level of support from ASPIRENorth.

This will consist of a full programme of activity across S1-S4 and will include building up a positive intervention programme with P7 pupils from associated primaries.

Priority Two Schools

These schools exhibit a higher level of progression within our banding (16-20%) and are eligible for a full programme of activity across S1-S4 not including P7.

Priority Three Schools

These schools exhibit levels of progression just below the national average in 2003/4 (21-28%) and are eligible for S1-S4 activity with selected pupils across the year groups.

Whilst these three separate levels of programme activity were proposed to broadly match these priority bands, account was also taken within this of the additional rurality issues of many of the Highlands and Islands schools that fell statistically into the Priority 3 group.  As such, priority 3 schools in the Highlands & Islands will receive the same level of engagement as priority 2 schools.  

Name of School


Your school is Priority  
1   2   3   

Progression rate data will be monitored each year but schools status will remain unaltered within the project until July 2008.

ASPIRENORTH ACTIVITY BOOKING FORM 2006/7

School




Link Teacher

Contact Details


	Year Group
	Activity Name
	Preferred Dates
	No of Pupils in Yr

	S1


	
	1

2

3
	

	S2


	
	1

2

3
	

	S3


	
	1

2

3
	

	S4


	
	1

2

3
	



APPENDIX 3 – Table of Progression to HE statistics

	ASPIRENorth
	
	
	
	
	
	
	
	
	
	
	

	Target school progression rates to HE - update July 2006
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	1998/99
	1999/00
	2000/01
	2001/02
	2002/03
	2003/04
	2004/05
	
	%age change

	
	
	
	
	
	
	
	
	
	
	
	over last year

	
	
	
	
	
	
	
	
	
	
	
	
	

	Scottish average:
	
	
	
	
	
	
	29%
	31%
	
	(+2%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Aberdeen City:
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	32%
	37%
	
	(+5%)
	

	Dyce Academy
	
	33%
	46%
	40%
	35%
	35%
	17%
	42%
	
	(+25%)
	

	Kincorth Academy
	
	16%
	19%
	22%
	13%
	14%
	15%
	19%
	
	(+4%)
	

	Northfield Academy
	
	11%
	7%
	6%
	5%
	8%
	11%
	9%
	
	(-2%)
	

	St. Machar Academy
	
	17%
	23%
	15%
	*
	19%
	18%
	16%
	
	(-2%)
	

	Torry Academy
	
	12%
	14%
	16%
	*
	18%
	10%
	11%
	
	(+1%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Aberdeenshire:
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	38%
	40%
	
	(+2%)
	

	Banff Academy
	
	29%
	39%
	39%
	32%
	22%
	27%
	35%
	
	(+7%)
	

	Fraserburgh Academy
	24%
	16%
	33%
	34%
	33%
	25%
	39%
	
	(+14%)
	

	Peterhead Academy
	
	28%
	30%
	30%
	25%
	26%
	26%
	27%
	
	(+1%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Moray:
	
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	27%
	25%
	
	(-2%)
	

	Elgin High School
	
	28%
	23%
	19%
	16%
	21%
	16%
	25%
	
	(+9%)
	

	Lossiemouth High School
	30%
	31%
	38%
	24%
	29%
	18%
	16%
	
	(-2%)
	

	Buckie Community High School
	29%
	33%
	23%
	32%
	34%
	25%
	25%
	
	No change

	Keith Grammar School
	26%
	27%
	21%
	43%
	23%
	26%
	27%
	
	(+1%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Highland:
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	28%
	29%
	
	(+1%)
	

	Alness Academy
	
	31%
	20%
	21%
	16%
	14%
	17%
	23%
	
	(+6%)
	

	Inverness High School
	16%
	13%
	9%
	9%
	7%
	<5%
	9%
	
	(+4%+)
	

	Invergordon Academy
	30%
	26%
	29%
	26%
	20%
	21%
	34%
	
	(+13%)
	

	Lochaber High School
	31%
	28%
	29%
	31%
	23%
	22%
	31%
	
	(+9%)
	

	Thurso High School
	
	33%
	30%
	29%
	33%
	30%
	22%
	30%
	
	(+8%)
	

	Nairn Academy
	
	39%
	25%
	41%
	30%
	20%
	23%
	28%
	
	(+5%)
	

	Kinlochleven High School
	28%
	*
	33%
	*
	24%
	24%
	(7-26%?)*
	
	unknown
	

	Charleston Academy
	
	31%
	20%
	32%
	36%
	30%
	25%
	29%
	
	(+4%)
	

	Grantown Grammar School
	39%
	34%
	29%
	20%
	44%
	26%
	27%
	
	(+1%)
	

	Culloden Academy
	
	32%
	22%
	30%
	22%
	30%
	27%
	27%
	
	No change

	Ullapool High School
	
	21%
	24%
	37%
	34%
	33%
	28%
	32%
	
	(+4%)
	

	Wick High School
	
	35%
	36%
	25%
	25%
	29%
	28%
	23%
	
	(-5%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Orkney:
	
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	27%
	31%
	
	(+4%)
	

	Kirkwall Grammar School
	36%
	33%
	30%
	37%
	35%
	18%
	32%
	
	(+14%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Shetland:
	
	
	
	
	
	
	
	
	
	
	

	Regional average
	
	
	
	
	
	
	32%
	27%
	
	(-5%)
	

	Brae High School
	
	25%
	39%
	27%
	18%
	14%
	22%
	28%
	
	(+6%)
	

	
	
	
	
	
	
	
	
	
	
	
	
	


APPENDIX 4 -  ASPIRENorth Budget template 2006/7

	Sub
	Description
	FY Budget

	002
	SFC - Recurrent (Other)
	-390,000.00

	
	
	-390,000.00

	
	
	

	250
	Support Staff - UK Travel
	15,000.00

	255
	Support - Crse/Conf Fees
	5,000.00

	500
	Rents
	9,000.00

	610
	Equipment Purchases
	26,000.00

	612
	IT Equipment Purchases
	26,500.00

	615
	Other Consumables
	1,000.00

	640
	Furniture Purchases
	1,000.00

	641
	Repairs & Minor Purchases
	1,000.00

	660
	Student Travel & Subsistence
	2,000.00

	698
	Advertising
	10,000.00

	709
	Other Costs
	4,000.00

	710
	Central Telephone Calls
	1,000.00

	715
	Telephone Call Costs
	1,000.00

	750
	Photocopying Costs
	2,000.00

	752
	Postage
	1,000.00

	753
	Printing purchased externally
	2,000.00

	755
	Stationery
	3,000.00

	766
	Univ of Aberdeen O/h
	21,500.00

	770
	Hospitality
	5,000.00

	777
	Payments to Agencies
	25,000.00

	779
	Consultancy
	6,000.00

	782
	Accommodation/Catering Costs
	5,000.00

	796
	Other Administrative Costs
	16,000.00

	820
	Wider Access - Academic Staff
	167,000.00

	821
	Wider Access - Support Staff
	34,000.00

	
	
	390,000.00


Notes








* Available on � HYPERLINK "http://www.scotland-aspirenorth.ac.uk" ��www.scotland-aspirenorth.ac.uk� or � HYPERLINK "http://www.scotland-northforum.ac.uk" ��www.scotland-northforum.ac.uk� 





�All quotations taken from Learning for All, SHEFC, September 2005 
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